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INTRODUCTION

Strategic planning provides a structured, forward-looking approach to clarifying and confirming an
organization’s long-term vision. Through this process, the organization can define its purpose, establish
direction, and align its work with the community’s expectations. Strategic planning ensures that the
Village remains focused, accountable, and prepared to meet future challenges and opportunities. To this
end, in December 2024, the Village of Hanover Park engaged the Northern Illinois University Center for
Governmental Studies (“NIU-CGS”) to facilitate its strategic planning update process.

The strategic planning process included collecting input from the Village’s internal and external stakeholders
using interviews, a working session, and a community survey. Themes emerging from this feedback were
shared at the Village’s strategic planning leadership workshop held in July 2025. The findings were used to
assist leadership in making informed decisions related to reaffirming and refining the Village’s vision for
the future and establishing short- and long-term goals.

The full report provides a summary of the process and presents the consensus on strategic directions and
goals for the Village.

VISIONING
FOR THE FUTURE

During the strategic planning workshop, leadership engaged in a visioning exercise to describe the desired future direction
of the Village by answering the question: “If you left the community and didn’t return for 5-10 years, what do you
think you will see or what do you hope you will see when you return in terms of development, services, programs,
improvements, or changes?” The word cloud summarizes their responses.
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STRATEGIC PRIORITY
GOAL AREAS

A series of environmental scanning discussions conducted at the workshop explored stakeholder feedback, the Village’s
visions for the future, as well as current strengths, weaknesses, opportunities, and challenges. In addition, workshop
participants were asked to think about short- and long-term goals and objectives that would guide the Village over the
next several years.

As part of the strategic planning process, the Village Board and administrative leadership team reached consensus to
retain the five key strategic priority goal areas developed during previous strategic planning efforts as they aligned well
with current process. After the workshop, objectives were then organized under the Village’s five overarching strategic
priority goal areas, shared next.

STRATEGIC PRIORITY GOAL AREA: FINANCIAL HEALTH

Support the long-term financial stability of the organization by managing resources wisely, preparing for future
fiscal challenges, and ensuring revenue sources and compensation strategies align with organizational goals.

STRATEGIC PRIORITY GOAL AREA: FOCUSED ECONOMIC DEVELOPMENT AND REDEVELOPMENT

Encourage thoughtful growth and revitalization by supporting development opportunities, enhancing the local
business environment, and promoting the community as a place to live, work, and invest.

STRATEGIC PRIORITY GOAL AREA: ENHANCE AND MAINTAIN INFRASTRUCTURE

Invest in and maintain essential infrastructure to support service delivery, improve operational efficiency, and
meet the evolving needs of the community.

STRATEGIC PRIORITY GOAL AREA: COMMUNITY IMAGE AND IDENTITY

Foster a strong and positive community identity through engagement, placemaking, aesthetic improvements, and
initiatives that reflect local values and promote pride in the community.

STRATEGIC PRIORITY GOAL AREA: EFFECTIVE GOVERNANCE

Ensure responsive, inclusive, and forward-thinking leadership through strong planning, clear communication,
technology integration, and collaborative partnerships.
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